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What is the Strategic Gap Analysis Tool 
The Strategic Gap Analysis tool is designed to highlight the decisions that fire and rescue 

services need to take as an organisation to support the adoption of the National 

Operational Guidance in service.  

The tool is based on the strategic actions contained within the national operational 

guidance which identify the policy, procedure and training provisions services should have 

in place.   

The digital tool has been designed to make it easy to perform your gap analyses against the 

NOG guidance. A gap analysis template exists per NOG document, and you can also search 

for a particular hazard or control measure within the tool.  

 

How to access 
The Strategic Gap Analysis Tool can be accessed via it’s respective icon on the Tools page, 

or via the dropdown menu from the Tools tab.  

 

 

 

https://www.ukfrs.com/tools/strategic-gap-analysis
https://www.ukfrs.com/tools
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The landing page will mirror the Guidance landing page and show all guidance documents 

according to the NOG framework. You also have access to view or manager your gap 

analysis team (depending on your role) and to view the Gap Analysis Tool Training Pack. 

 

 

 

The tool can only be used by specific users within each fire and rescue service and these 

users must log in to continue. If already logged in, you will be taken directly to the content 

requested.  
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Setting up groups and users 

Each UK fire and rescue service has a master user who controls access to the tool within 

their service. There are three user types: 

Admin: This is the owner/master user account set up for each service by the developers. 

Once initial set up is complete the Admin user can then add additional users to their 

service’s group. These users can either be Collaborators or Readers.  

Collaborator: A Collaborator user has full access to the service’s instance of the gap analysis 

tool. Collaborators can all work simultaneously across documents within the gap analysis 

framework, but note that if two collaborators work simultaneously on a single strategic 

action then only the latest saved entry will be recorded in the tool. Such users are likely to 

be members of Ops Policy teams. 

Reader: Reader users have access to the service’s instance of the gap analysis tool, but on a 

read-only basis. They will not be able to add or edit content. Such users could be members 

of the senior leadership team. 

Group: The Admin, Collaborator and Reader users for each FRS combine to form a group. 

Each service’s group will be able to access and work on a single version of the gap analysis 

tool. Each FRS group will be set up by the developers and a master Admin user applied (as 

specified by each service). A single user can only be a member of one group. 

The Admin user will be able to add and remove users to/from their group via the user 

management tab on their ukfrs.com profile page. The name of the FRS group is listed on 

the left.  
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Alternatively, the user management area can be accessed from the gap analysis landing 

page. Collaborator and reader users will be able to view members of their team from this 

link only.  

 

 

 

Before adding a user to the group, the Master user will need to ensure that the user to be 

added has created a profile/account on ukfrs.com.  

To add a user to the group, the Admin user must enter the email address associated with 

the user’s ukfrs.com account into the search box. If the email address matches, the address 

will pop up. Select the address and a user number will appear in brackets next to the 

address to confirm selection.  

https://www.ukfrs.com/user/register
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The type of user can then be allocated by ticking the appropriate collaborator or reader 

radial buttons. Press the save button to confirm. The user added will not receive a 

confirmation email, but their privileges will be updated immediately to grant them access to 

the tool. 

If responsibility for the Admin role needs to be transferred, the current Admin will need to 

apply the Admin role to another user before removing themselves from the group. 
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Basic principles 

 

Landing page 

The landing page follows the same structure as that used on the guidance and training 

landing pages, themed in yellow.  

You can select gap analyses documents via the framework tabs or search gap analyses 

documents and components using the search bar.  

 

 

 

Search 

Search results will prioritise documents first, followed by the highest matching hazards and 

control measures. You can filter using the left-hand menu. Click the result to be taken to its 

gap analysis content. 
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Guidance view 

When opening a document within the gap analysis tool you will see a familiar environment.  

• The title of the guidance document is within the banner.  

• The respective hazards and control measures from each document are listed in the 

left-hand menu.  

• The main gap analysis content is presented in the main section of the page.  

• Document level action icons are located in the bottom left of the banner 

• Content level action icons are located to the right on the content 

You can select any hazard or control measure from the menu, or progress linearly using 

the forward and backwards arrows at the bottom of the page. 

Select a control measure from the menu to display its respective Strategic actions in the 

main section of the page. You will be presented with a mini dashboard for each strategic 

action. The dashboard will update to show a high-level summary of your compliance with 

the action. Click the dropdown arrow on each one to expand.  

To remind yourself of the associated Hazard or Control measure knowledge, simply click on 

the blue titles above the strategic action mini dashboard. 
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Completing your strategic gap analysis 

Once expanded, you can complete your analysis on the strategic action.  

 

 

 

Priority: From the perspective of your service, you can identify the priority of the strategic 

action to your service, rated high, medium or low.  

Impact on service: From the perspective of your service, you can identify the impact of the 

strategic action on your service, rated high, medium or low. 

Compliance with NOG: From the perspective of your service, you can determine your 

compliance with the national operational guidance, rated compliant, partially compliant and 

non-compliant.  

The compliance status will generate a corresponding RAG rating which will be visualised on 

the left edge of the dashboard.  

Action complete: From the perspective of your service, you can determine whether your 

response to the requirements of the strategic action are complete (requiring no further 

work), or not.  

This status is independent of all other statuses. For example, you can complete an action 

without being compliant with the NOG if you have justified your reasons for non, or partial 

compliance. Equally you may choose to leave an action incomplete despite compliance with 
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the NOG as there may be further work your wish to do (e.g. create additional training 

packages).  

Each strategic action defaults to incomplete (grey cross), but will change to a red cross 

when manually determined incomplete, and a green tick when manually determined 

complete. 

Department responsible: Enter the department responsible for ensuring compliance or 

completing work associated with this action. E.g. Training and Development. 

Reviewing officer comments: Enter any comments regarding your service’s gap analysis of 

the strategic action.  

Suggested remedial actions and timescales: Enter suggested remedial actions and 

timescales for completing work associated with the strategic action. 

Once finished editing your entry, always be sure to click the save button.  

The mini dashboard will now show a high-level view of the gap analysis for the strategic 

action. 
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To bring a strategic action to the attention of a collaborator or reader within your user 

group, first ensure there is content within at least one field and then press the save button. 

Then simply click the share button and select the user from your group list. Use or amend 

the default message and hit send. You will see confirmation next to the send button and 

they will receive an email notification. 
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Auto-population 

Where the same control measures and strategic actions are applied across multiple 

documents in the NOG framework you need only populate your responses once – they will 

automatically apply to everywhere they exist.  

Similarly, you can update your response in just one instance and it will update across all 

other documents that use the same component.  

This means you are not limited to populating the gap analyses in accordance with the 

hierarchy of the NOG framework and can populate the gap analyses in any order you 

choose. 

 

Parent and child control measures 

Some content within the NOG has parent and child relationships. For example, a parent 

component could be Control measure – Specialist resource and its respective child 

component would be Control measure – Request resources for search. The child component 

builds upon the knowledge of the parent in a more specific area, and as such may have 

more specific strategic actions.  

When completing your gap analyses it is recommended that you complete the parent 

actions first, as they may influence your response to related child actions. You will be 

prompted to do this via a blue banner which will show above the content that has such a 

relationship.  

 

 

 

Clicking the parent link will open the gap analysis for that content in an overlay, where you 

will be able to populate, check or edit a response to the parent action. If content has 

previously been added for this parent control measure it will display in the overlay. 
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Download reports 

To download a full report of each guidance document’s gap analysis, simply click the 

download button in the banner at the top of the page. Similarly, you can do this for a single 

control measure by clicking the download button to the right of the content itself.  

 

 

 

This will produce a PDF report of the gap analysis document in tabular form that will 

provide an overview of the status at the time of download. This is ideal for sharing an 

overall summary of each gap analysis with others outside of your user group.  
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Privacy 
The content that each service submits into their instance of the gap analysis tool will be 

viewable only by those permitted into the group by the master owner.  

The central NOG team will not be able to view or access any of your responses, however 

they may wish to report anonymous data on discrete statuses to support national 

operational guidance reviews. For example, an anonymous report on the overall 

compliance of a strategic action or control measure could help gain insight into areas of 

guidance that may be proving more difficult for services to align with.  

 

Future developments 
Future updates will be released to add further functionality.  

Currently scheduled for release soon are: 

• Related document links: Will enable an additional field in the dashboard to enter the 

names of, or hyperlink to their location in your SharePoint, any existing 

documentation relevant to the strategic action. E.g. existing policy documents 

• Version history: Will enable users to view the status of a gap analysis at any given 

previous date  

• Notifications: Will enable notifications to users when strategic actions, or related 

knowledge content, are added, changed or removed within the central guidance.   

If you have any ideas for improvements to the tool, please contact us. 

https://www.ukfrs.com/contact-us

